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A letter from the director
Each year for the annual report, we try to come up 
with a word or concept that encompasses the year. 
It is a great exercise in remembrance, causing us 
to be even more grateful for all God is doing.

When thinking through the theme of 2015, I 
realized that it has been a year of firsts. Some are 
entirely new initiatives and others are dreams 
realized. This led to thinking about the fact that 
firsts are great, but in the end, we want ministry 
that lasts. First and last. Beginnings and ends. “The 
grass withers and the flowers fall, but the word of 
our God endures forever.” (Isaiah 40:8)

On page 4 and 5 of this report, you will see a 
list of all the “firsts” of 2015 along with a list a 
list of corresponding philosophies and strategies 
designed to make the ministry last.

Sovatdy
“This year we had a few new staff 
who did not yet know Jesus when 

they started, but they came to 
believe as they saw the witness 

of our staff, loving each other and 
the patients.”

Phearun
“I am so glad that I have the 

opportunity to share the gospel 
with my people who are poor.”

Daly
“Working with the poor each day 

has reminded me that I really do not 
need all the things I used to want.”

Alan
“As a missionary doctor, I love 

investing time in our staff and then 
watching them reach our patients 

for Christ.”

Phearin
“Ever since I started to study nursing, 

I asked God to use my time and 
skills to serve Him. Most of our 

patients do not yet know Him, so I 
love to share the Good news.”

Chenda
”I am thankful because through 
our work we have the opportunity 
to grow. Sometimes we walk and 

sometimes we fall, but God is 
giving us more and more fruit of 
the Spirit, like patience and love.”

Lida
“No matter which department 

we work in, we are an important 
picture of the love of Christ.”

Sochea
“Every day at MMC, we have to 
depend on God to go before us 

because we do not know what will 
happen. It is hard, but He is always 

faithful and prepares us.”

Samrach
“Praise God, we are able to plant 
churches of those who believe at 

MMC. It is a bridge for the gospel.”

Souphea
“We have the opportunity to 
grow not only in our skills, but 

also our faith.”

Andres
“Compassion growing in their hearts- 

this is something I am so glad to 
see in our resident doctors as they 
train. And also to see the patients 
being set free from fear and the 

bondage of the spirit world.”

Thoughts from our leaders 
Through all of these firsts, our staff have continued 
to develop in skills and knowledge. Most importantly, 
they have grown in their witness for Christ, which has 
furthered the Kingdom of God in Cambodia. 

It is my prayer that these first fruits are just the 
beginning of a great harvest to come for the Kingdom of 
God.

“Let us rejoice and be glad in His salvation” (Isaiah 
25:9).

On behalf of all of us at Mercy Medical Center 
Cambodia, thanks for partnering with us. 

Tim Benadum, MD
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2015:

FIRSTS
a year of

In order to experience an enduring impact, we must begin with a firm foundation. The results 
of the MMC ministry are in the hands of our sovereign God, and we are simply stewards 
of His resources. In order for everything that we start to endure, the “how” of what we 
do matters. For each “first” of 2015, there are philosophical standards and corresponding 
strategies. Everything we begin at MMC keeps the end in focus.

FIRST Annual Staff Conference (completely taught and led by national leaders). 
MISSION: Prepare staff through leadership development and spiritual training.
STRATEGY: Establish an Outreach Leadership Team including four national leaders from the 
Administration, Medical, and Outreach divisions. This team meets weekly with one advising 
missionary.

FIRST year with a full staff.
MISSION: Provide the best holistic care for our patients.
STRATEGY: Develop a consistent and strong Human Resource Department with clear standards for 
creating a positive workplace environment, including the interview process, employee benefits, and 
encouragement of the staff.

FIRST graduating class of resident doctors (three-year program), FIRST graduating class of 
nurse trainees (one-year program), and FIRST year of multiple educational sponsorships of 
non-medical staff. 
MISSION: Prepare staff for long term effectiveness.
STRATEGY: Long-term MMC missionaries partner with others to develop curriculum that is appropriate 
for the resource-limited environment and cultural considerations of Cambodia.

FIRST meeting of Cambodian Church Referring Partners. 
MISSION: Partner with the Cambodian church to take responsibility for caring for and showing 
compassion for their poor, while giving them an avenue for evangelistic outreach.
STRATEGY: Maintain and strengthen our Referring Partnership program by developing more national 
church partners. 

FIRST-time status as an Independent Non-Government Organization.
MISSION: Prepare for the longevity of MMC’s good standing within the Cambodian Government 
structure. 
STRATEGY: Fortify our administrative staff for the tasks involved to no longer depend on foreign 
involvement for this good-standing.

FIRST laparoscopic surgery.
MISSION: Provide care for the poor who otherwise would have no options for healing interventions 
due to lack of funds.
STRATEGY: Expand services at MMC, where care is affordable. Recruit a qualified missionary training 
workforce through partnerships with our key Mission Partners. MMC missionaries are long-term and 
language fluent, able to train in the Khmer language. 

FIRST eye patients and surgeries performed at the new MMC Eye center.
MISSION: Provide a comprehensive scope of holistic care to our patients.
STRATEGY: Partner with a foundation that specializes in eye care, and with two Christian Cambodian 
Ophthalmologists. The new eye center is funded through the family foundation of one of our Strategic 
Partners.

FIRST year of staff sharing testimonies in the waiting area on a weekly basis.
MISSION: Proclaim Christ primarily through nationally-led evangelism.
STRATEGY: After his residency graduation in March, Dr. Sokrun continued working with MMC 
medically as well as serving on the Spiritual Outreach Leadership Team. He initiated this effort by 
personally meeting with and teaching the entire staff how to share their own testimony. 

FIRST time to reach 39 patient salvations in one month.
MISSION: Proclaim Christ in word and deed.
STRATEGY: With our partners, we seek to build a spiritually strong staff through prayer, training, 
discipleship, and leadership development. We pray that God will improve our capacity to love and 
serve our patients in every way.
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OUR MISSION

Provide excellent 
healthcare for the poor

PROVIDE
Proclaim Christ’s mercy
PROCLAIM

Prepare healthcare workers 
and mentor staff

PREPARE
Partner with like-

minded workers and the 
Cambodian church 

PARTNER

Network of Impact Map

With referring partnerships in every province of Cambodia, we have had the opportunity 
to come alongside many national churches as they proclaim the love of Christ in word 
and in deed. Having experienced the peace and love of Jesus for themselves, our 
patients are spreading the gospel throughout the land, and bringing their friends into 
communities of believers where they can grow in their faith. 

“He sent them out to proclaim the Kingdom of God and to heal the sick.” (Luke 9:2)

Banteay 
Meanchey 

Battambang 

Kampong Cham 

Kampong 
Chhnang 

Kampong Thom 

Kratié 
Mondulkiri 

Oddar Meanchey 

Pailin 

Preah Vihear 

Pursat 

Ratanakiri 

Siem Reap 

Stung Treng 

Kampong Speu 

Kampot 

Kandal 

Kep 

Koh Kong Phnom 
Penh

Preah 
Sihanouk

Prey 
Veng 

Svay Rieng 
Takéo 

A teacher who could not walk was 
sent to MMC and diagnosed with 
tuberculosis in her knee. She was 
treated, healed completely, and is 

now participating in outreach events. 

A man who received Christ before 
passing away at MMC; his wife 

believes and is serving God now.

A 14-year-old girl was healed from a growing 
tumor which would have slowly claimed her 
life without intervention. The MMC Spiritual 
Impact Team was able to share Christ in her 
village on an island in the Bassac River. The 

girl’s mother has shared the Gospel message 
with a young fish seller in the mainland 

market. Now, each week, the young seller 
traverses the river by wooden ferry to study 

the Bible on the island.

Three years ago, a boy and his mother 
received Christ after he was treated 
and healed from a life threatening 

condition. Now active in their house 
church, they brought another severely 
ill young man to MMC where he was 
also healed physically and spiritually. 

Two years ago, a man was nick-named 
“Lazarus” by the village church. He explains, 

“They were sure I was dead and had begun to 
prepare for my funeral. When I was revived at 
MMC, I felt called to give every day of the rest 
of my life to helping others know Christ. This 

past year, God specifically called and gifted me 
to encourage house church leaders. Now I am 
70 and I am asking God for 10 more years to 

serve him across my country.”

Mondol KiriPreah Vihear

Kien Sway
Aunlong Jen
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On August 1st, the Outreach Division Leadership held a landmark meeting for all of our national 
church referring partners. We shared ideas on how to maximize MMC partnership in furthering 
the gospel throughout Cambodia. We now have 18 national church partners. 

Each week the Spiritual Impact Team rotates visiting villages, teaching the Bible and encouraging 
local believers and leaders. The church plants which began through patients and referring 
partners are now referring patients themselves. 

In the last month of 2015, 39 patients made decisions to give their lives to Christ--a record 
number for one month.

Meet Neyra and Sena

“If you do not stop believing in God, I will kill myself!” 25-year-old Neyra threatened her 
mother, Sena. “I hate you! You know that Jesus is the foreigners’ God. Now who will burn 
incense and give food to our ancestors’ spirits? We will surely be cursed because of you.” Sena 
sobbed, “How painful for me….she is making me choose her or God!” She herself had first 
heard the good news of Jesus at MMC.

Then, Neyra became very sick. As Sena lovingly cared for her daughter, she also prayed over 
her. Neyra saw that the love of God is much higher than the love of people and she opened 
her heart. Day after day, Sena opened the Bible and taught her daughter. Sena’s sadness was 
turned to joy when one day Neyra shared, ”Mama, I want to believe in God.” A faithful leader 
in her house church, Sena’s tears are now tears of joy.

PROCLAIM

129 people received 
Christ at MMC in 2015. 
770 total people have 

received Christ at MMC 
over the last five years. 

321 baptisms performed 
by MMC staff over the 

last five years. 

STORY

9 MMC house church plants 
are still overseen by the 
Spiritual Impact Team.

15 churches have been handed 
over to three different national 

churches. We estimate more than 
50 house church plants have been 

impacted by MMC ministry.
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For the first time since opening our new building over four years ago, we are fully staffed with nurses. 
Our nurses, along with more resident doctors and ancillary staffing, have allowed us to provide care for 
more patients without compromising the quality of care.  In addition, more of our missionary staff are 
fully focused on the mission, having completed their language studies. We were able to expand services 
in dental and eye care through opening the new eye center. Expansions and improvement in imaging and 
labs have also contributed to our on-site capacity to provide the best healthcare possible.

In 2015, a women’s health initiative was conceived in response to the sad situation of seeing too many 
young mothers die due to lack of screening and preventive care. After initial planning and some start-up 
fundraising, this program is gaining momentum now in 2016. (See the website for more information).

Meet Thinat

The whole village was convinced that Thinat must have done something awful in his previous life, because 
his body was covered in sores and rashes. At just 25 years old, the pain of social rejection was equal to the 
physical stress of his illness. As he stayed in hiding from others, one night he seriously considered suicide. In 
that moment his sister felt compelled to call him and she was able to talk him out of it. Shortly after, a group 
of believers in Christ near his village heard about Thinat’s situation. 

They visited, prayed, and cared for him. And they shared the good news of life in Christ. Amazed that these 
people would accept him and not blame him for his condition, he eventually accepted Jesus as his savior and 
began to experience comfort and peace from God. Then the church referred him to MMC for help with his 
painful skin lesions. His MMC doctor now reflects on his case: “He had sought to kill himself--he could see no 
end to his misery--pain, itch, malaise, sleeplessness, social difficulty, poverty, and drain on his family since he 
was unable to work and yet paying for treatments that weren't helping.”

The doctors at MMC were able to diagnose Thinat with severe Plaque Psoriasis. They warned him that it had 
progressed so far that it may be very difficult to treat successfully. But he responded to the treatment far 
better and faster than anyone expected. His doctor states, “Now he looks like a healthy young man and is 
giving God the praise! Wonderful!”

12,473 total patient visits 
in 2015 (17% increase from 2014)  

725 inpatient nights 66% female 
patients

873 water filters 
distributed

610 eye visits 
36 eye surgeries

577 dental patients 
(clinic open for six 
months in 2015)

925 physiotherapy visits

PROVIDE STORY
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“MMC University” continues in full force: 2015 was the first year when our missionary doctors 
were no longer seeing patients by themselves, but rather precepting the seven Cambodian 
resident doctors. In March, we graduated the first two Family Medicine residents from our 
three-year program and began with two new Residents. In May, we graduated the first class 
of nurses from the postgraduate nursing program, and the Cambodian nurse graduates began 
co-teaching the second generation class. In 2015, we began sponsoring five ancillary staff in 
Associate’s and Bachelor’s programs. 

A visiting lab specialist provided training for our staff for two months. We were able to 
sponsor one staff member for training in Christian counseling in Singapore. Additionally, one 
of our Cambodian resident doctors was invited to speak at a medical conference in South 
Korea on how to treat diabetic comas in a resource-limited environment. The missionary staff 
continues to disciple leaders, and Cambodian leaders are teaching the Bible to other staff.

Meet Mia

Mia is a staff nurse at MMC. She has a heart of compassion and a sincere desire to help our patients 
emotionally, spiritually, and physically. She was chosen to study with five other MMC staff in a weekly 
class on lay counseling. During a special session on end-of-life discussions, the students learned that 
often our own feelings from past trauma can get in the way of helping others. Mia shared that her 
sister’s three children had drowned in a single accident, and this memory is triggered when she is 
trying to help others, making her too emotional.

The next week, Mia had an opportunity to experience God’s strength as she helped a dying patient. 
Mr. San was from Mia’s home village, and he had visited MMC several times with medical problems. 
At age 70, he was also a Khmer Rouge survivor. He was not interested in the message of Jesus until 
his final visit at MMC, when God used Mia to bring this man to Christ moments before his departure 
from earth. Mr. San was in our urgent care area, under Mia’s care. She knew he was dying and felt 
compelled to talk to him about Jesus one more time. Her impulse was to go get the pastoral care 
workers, but she feared he would die in the moments she was gone. The conversation went like this:

“Uncle, do you know who Jesus is?” He nodded. “Would you like to accept His forgiveness now, so he 
will show you the way to Heaven?” 

“Yes little sister, I would.” They prayed together, and he passed away.

Visiting Partners provided 
training in Ophthalmology, 
Ultrasound, Counseling, and 
Wound Care.

STORY

40 weeks of 
counseling classes

6 staff are 
receiving 

sponsorship 
for educational 

programs National 
Staff: 66

14 Cambodian 
nurses in the 
postgraduate 

nursing program  

7 Cambodian 
doctors training at 

MMC through Primary 
Care Residency

Program  

2 months of 
lab training

PREPARE
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Local Partners 

As part of a long-term goal of seeing the Cambodian churches care for their own people, we have made 
a concerted effort to educate national pastors about responsible development practices. This also involves 
learning about fair and just practices as well as respect and dignity of all persons: concepts which are Biblical 
and yet antithetical to the culture. During 2015, we were able to open the doors to new referring partnerships, 
which has meant more access to patients exposed to the gospel in word and deed at MMC.

International Partners 

In 2015, many of our committed international partners were able to visit us on-site and see for themselves the 
power of God working through the MMC staff. Others were able to come for return visits and walk alongside 
us in daily life. There are now regular prayer meetings in at least three locations around the world. Often we 
highlight the referring partnerships in our partnership stories, but this year we want to take note of how God 
is using our international partners in the ministry. Besides their crucial labor of prayer, we depend on their 
support in many ways. Sometimes the family and the referring partner are simply out of funds.

Meet Sonary (as told by Sochea)

Sonary is 32 years old. In July, she had surgery at MMC. They thought it would be simple, but when they did 
the operation they found cancer. While she was recovering, I had many conversations with her and her sister. I 
asked about her illness, and how she came to MMC. After that I asked her if she had heard much about Jesus, 
and she said she had only heard a little from her niece. I asked if they wanted to know more and they said yes, 
so I explained creation through Christ, and about sin, why we die, more about Jesus, but they were not sure 
yet. So I said we could talk more later. Then the next day they were in the waiting area when another patient 
gave their testimony. Then Sonary said, “I want to receive God’s forgiveness.” I was surprised so I made sure 
she understood. She said, “Now I believe, but if God does not heal me, I may not believe.” I told her to pray to 
able to trust him with her life. We prayed. 

Later Dr. Judy came to me with tears in her eyes, and asking for my help to comfort a patient. I went with her, 
and it was Sonary. Her cancer was back and she was out of money. Then we found out that MMC could help 
her more for treatment because of the partners helping! We were all so happy.

Best of all, Sonary told me, “I know that Jesus is God and I am not afraid to die anymore, whether I am healed 
or not. Now I pray every night and sometimes I hear God say, ‘I hear you Sonary.’ And I see Him preparing a 
nice meal for me.” Now she is telling her sister about Jesus too.

1 Christian Medical Association
21 individual partners

Partner STORY

26 international organizations
4 international churches

20 national churches and organizations
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* Charges at MMC include: Lab, ECHO, X-ray, emergency care, procedures, vaccination, pharmacy, inpatient care, 
outpatient care, surgery care, visit fees. All test and care costs are subsidized by MMC due to patient population. Diagnostics 
(e.g. CT scans) and treatments (e.g. specialized surgeries or procedures) outside our center are paid directly by the patient or 
referring partner, and therefore are not reflected in MMC accounting.

FINANCES
2015 Expenses 
Wages & Benefits  $207,972.00

Pharmacy Costs   $ 116,901.00 

Medical & Surgical Supplies  $ 50,451.00 

Administration (not including wages)  $ 25,510.00 

Utilities (electric, water,etc)  $29,214.00 

Communications  $1,080.00 

Staff Education & Development $17,155.00

Travel & Food (offsite ministry)  $6,546.00 

Water filters $11.270.00

Cash Flow Summary
Open Balance January 1, 2015  $39,816.00 

Total Income  $479,808.08 

Capital Expenditures  $(27,583.00)

Total Expenses $(466,099.00)

Closing Balance December 31, 2014  $25,942.00

Statistical Increases 
Cambodian Staff 64

Total Patient Visits 12,473

Patients per day 57

Average cost per patient $36.47
2015 Expenses

2015 Revenue 
Donations  $171,548.00 

Referring Partners $95,022.00

Patient Fees $ 197,682.00

Other Income (incl. rental) $ 15,556.00

Total Revenue*  $479,808.00

Donations 
36%

Patient Fees 
41%

Referring 
Partners 

20%

45.7%

26%

11%

6%

6%

4% 1%
0%

Other Income
 3%

2015 Revenue

Wages & 
Benefits

Pharmacy 
Costs

Medical & Surgical 
Supplies

Administration Staff Education 
& Development

Travel & Food Communications

Utilities

Net Income $13,709.00

14% increase
17% increase

14% increase

Total Expenses for 2015 $466,099.00

2015 Net Income
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Xenos Christian Fellowship 
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Xenos Christian Fellowship 
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For more information, please visit:
mercymedcambodia.org 
Contact us at: 
partnersofmmc@gmail.com 
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