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The end of every year provides an 
opportunity to reflect on what God 
has done. While each year brings 
obstacles and trials, it is also full of 
memorial stones of God’s faithfulness 
along the way. In 2018 we launched a 
set of principles to keep us on track 
with our mission, which we named 
“Mission True.” While Mission True 
aptly describes the philosophy of our 
mission, MMC has adopted the term 
“Project Traction” to describe the 
logistical operations.

In 2019, we took significant steps 
towards seeing our long-term vision 
come true. In January we opened our 
Palliative Care Unit. We formed a team 
of workers that includes two doctors, 
one counselor, one nurse, and one 
member of the Spiritual Impact Team. 
The vast majority of these terminal 
patients and many of their family 
members received eternal healing 
through this vital ministry.

In March our Women’s Health Program 
received recognition from the 
Cambodian Ministry of Health, who 
invited us to train national nurses and 
midwives to teach others in cervical 
cancer screening techniques. By 
July our team had planted three new 
house churches and by the end of the 
year three more, for a total of six new 
churches in 2019. 

In September at the annual staff retreat 
our four senior national leaders taught 
on the biblical basis for each of our six 

core values: teamwork,  compassion, 
excellence, humble in spirit, respect, 
and passion for the mission.
 
Finally, this year we made significant 
progress towards our long-term goal 
of a national-led ministry. In order to 
expand their view and prepare for 
the future, our Cambodian leaders 
visited partners in Hong Kong, India, 
and Singapore where they saw 
Christian medical ministries that 
are now completely run by native 
workers. Several leaders travelled to 
conferences, studying church-planting, 
medicine, administration, and pastoral 
care. They were especially encouraged 
by meeting national leaders of medical 
ministries around Asia. And our own 
senior leadership team kicked off a 
series of leadership training days for 
the next tier of leaders, the heads of 
our departments.

We hope you are encouraged as you 
reflect with us on what God has done 
through your partnership with Mercy 
Medical Center in 2019!

Tim Benadum, MD

“And He sent 
them out to 
proclaim the 
kingdom of 
God and to 
heal the sick.” 
Luke 9:2

a  l e t t e r  f r o m 
t h e  d i r e c t o r

“God gave us six core values to 
embrace. As these impact our 
staff we are fulfilling our mission 
to reach our vision for Cambodia. I 
feel that God is opening our eyes 
to see what is ahead of us and has 
entrusted us to do His will.” 

Sokrun Seng
Attending Doctor and CML 
Program Director

“God gave us a more clear vision 
and plan for the future, and we 
are seeing it start to happen! The 
palliative care team was able to 
provide quality holistic care for our 
terminal patients, many of whom 
prayed to receive Christ, and our 
counselors were able to strengthen 
many people to serve God in a 
healthy way.”

Samrach Kroich 
Outreach Division Director

“In October, the Cambodian 
leadership team took those of us 
who are department leaders on 
a one-day retreat to teach and 
discuss management skills. It was 
a great opportunity to share our 
ideas, pray, and encourage one 
another. We also studied staff 
management and spent time 
brainstorming for our departments. 
We are all honored that they are 
interested in our ideas and desire 
to build our capacity to lead. It was 
very encouraging!”

Phearun Cephas
Head Nurse
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COUNSELING 
625 patient visits

i m pa c t 
r e p o r t 

PA L L I ATI V E CA RE 
43 patients

LEUKEMIA PRO GRAM 
150 patients

CHUR CH PL ANTING
6 new house churches

D ISCIPLESHIP
680 hours of discipleship by 
missionaries and leaders

WO ME N’S HE ALTH
1,162 women screened 
for cervical cancer

EVA N G EL I S M
475 professions 

of faith

BIBLE  STUDY
9 weekly Bible 
studies

SURGERY
20 surgeries

O UTPATIE NT CAR E
17,017 visits

INPATIENT CARE 
1,077 night stays

EY E CA RE
2,418 patient visits 

and 480 glasses cut

FAMILY MEDICINE 
RESIDENCY

10 resident doctors

REFERRI N G  PA RTN ER 
N ATI ON A L  CHU RCHES

103 church partners

R E FE R R ING PARTNE R 
O R GANIZATIO NS
36 mission partners

LIFE LINE PARTNER S
9 churches and 45 families 
pray and give

GOOD NEWS
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mission driven

Our partners trust the leadership of 
MMC (and the boards to which the 
leadership is accountable) to make 
ministry decisions which direct the use 
of the funds.

facilitative development

MMC is a facilitative development 
ministry, rooted in biblical truth. 
As discussed in Tom Steffen’s The 
Facilitator Era, MMC works to be a 
facilitative ministry that focuses on 
investing in the national staff to carry 
out the ministry. We also aim for a 
mission of development that grows 
the capacity of staff and patients over 
the long run, as opposed to temporary 
emergency interventions, as discussed 
in Bryant Myers’ Walking With  
the Poor.

biblical focus 
At MMC we recognize that true heart 
change only happens through the 
transforming power of Jesus Christ and 
the Holy Spirit in the lives of believers. 
This is why evangelism and discipleship 
are our main priority. We believe that all 
people are made in the image of God, 
and are meant to have a relationship 
with their Creator. As His Word is written 
for all people, the Bible transcends and 
transforms cultures, bringing freedom 
and peace in this life and for eternity. 

prayer

We also recognize that Satan is active 
and uses a false belief system to trap 
people in their poverty. However, we 
know that God has overcome Satan, 
that He works through His people, and 
that prayer is “powerful and effective” 
(James 5:16). We rely on prayer to drive 
the ministry and ask our partners to do  
the same. 

long-term

Quality development requires long-
term investment. Long-term missionary 
workers who have learned the Khmer 
language are actively discipling national 
workers who are growing the Church, not 
only through evangelism and teaching at 
MMC, but in their own church bodies. 

discipleship and training

Every day of the week, small group Bible 
studies and one-on-one discipleship 
meetings are happening in every 
corner of our space.  Each international 
missionary is also qualified to mentor 
national workers in their area of  
expertise. This focus on discipleship and 
leadership training is vital to our work at 
MMC as we deliberately move towards a 
national-led ministry. 

PROCLAIM 
the message of Christ 
in word and deed

PROVIDE  
excellent healthcare 
for the poor

m i s s i o n s t r at e g i c 
d i s t i n c t i v e s

PREPARE 
national healthcare 
workers & mentor staff

PARTNER  
with like-minded 
workers & the 
Cambodian church

referring partner system 
The referring partner system is a key 
strategy in growing the Cambodian 
church. Every patient is sent by a 
local Cambodian church or Christian 
organization which has a clear  
agreement with MMC that they will 
remain active in the spiritual lives of 
the patients. These partners work 
closely with MMC to build the church 
in Cambodia through evangelism, 
discipleship, and church involvement. 
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C omp assion 
because Jesus 
modeled it

Re sp e c t  
because He gave us  
all dignity

Te amwork 
because He gave us 
the body of Christ

Hum bl e  i n  Spi r i t  
because we do not 
deserve His love  
and grace

Pass i on for  
the  mi s s i on 
because we proclaim 
His name

Exc el l enc e  
because we shine  
His light

In 2019, the MMC leadership team focused 
heavily on defining and refining our core values 
in the Khmer language. This became the theme 
of the staff retreat in September. Through 
Biblical teaching, discussion groups, and games, 
ninety staff members memorized the six key 
ways in which we carry out our mission. MMC’s 
ministry relies on hardworking and loving 
people living out the following core values:

c o r e 
va l u e s
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Thearaa is a church leader in Kampong Cham province. 
When he was a child, his father left their family to marry 
another woman. Years later when Thearaa got engaged, 
he began to struggle with insomnia and an inability 
to function in life and ministry. His fiancé encouraged 
him to come to MMC. Finding no physical reason for 
Thearaa’s symptoms, the attending doctor referred 
him to the MMC counseling department. After five 
sessions of counseling, he was able to identify his fears 
of marriage due to his own father abandoning his family. 
Now equipped with the tools he needs to entrust this 
area of his life to God, Thearaa is learning to forgive his 
father, practicing managing his anxiety in healthy ways, 
and is looking forward to a successful life-long marriage.

In 2019 our patients received a cumulative  
625 hours of counseling. 

h e a l i n g  t h e  h e a r t 
t h r o u g h  c o u n s e l i n g

In a land still without healing, the effects 
of this trauma are passed down through 
the next generations. MMC Counseling 
Director Sochea Choch envisions that 
God will use the counselors at MMC to 
train our own staff and house church 
leaders in lay-counseling, as well as use 

them to meet the emotional and spiritual 
needs of patients: “Praise God we are 
able to serve our brothers and sisters 
who struggle with feeling anxious and 
depressed when they face difficulty in 
life. It is great to see them move on with 
their lives in a healthy way!” 

story
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Sovaan was the only believer in his family. His mother 
Cheata had been ill for many years with multiple medical 
problems. As her condition worsened and with no funds 
left for dialysis, the family sold their land in order to pay 
for her care but eventually that money ran out as well. 
Everyone else in the family became consumed with fear 
that she would die and that her spirit would haunt them 
for not providing her with better care. But Sovaan prayed. 
He then heard that MMC had opened a palliative care 
unit. His mother was admitted to the unit where the 
specialized palliative care team ministered to the whole 
family. They compassionately shared the truth about her 
terminal condition, taught the family how to care for her, 
and shared the Gospel--the true source of eternal hope. 
Sovaan’s mother and his sister both accepted Christ as 
their Savior. After she passed away, her family came back 
to share how she had peace until the end of her life.

h o p e  f o r  t h i s  l i f e 
a n d  e t e r n i t y

l e u k e m i a  t r e at m e n t

story

pa l l i at i v e  c a r e

Through our ongoing partnership with The 
Max Foundation, MMC continues to be the 
only hospital in Cambodia that is able to treat 
Chronic Myelogenous Leukemia (CML). 
Named in memory of a boy who lost 
his life to CML, The Max Foundation 
provides the only available medication 
that keeps this cancer from spreading. 
In 2019, a team from the non-profit 
organization visited MMC, strengthening 

our partnership and providing further 
training in diagnosing CML. One grateful 
patient wrote, “I thank Jesus for The Max 
Foundation and MMC. I could not afford 
the medicine without this help!”

Opening in January 2019, the new Palliative Care 
Unit cared for 43 patients through the year. 
Of these patients, 75% accepted Christ 
and many of their family members also 
gave their lives to Christ. The Palliative 
Care team teaches about the deep 

abiding joy that comes from looking 
forward to an eternal home with Jesus 
Christ in heaven.
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In 2019 we made several inroads to increase 
our influence through the Women’s Health 
Outreach Program.

e x pa n d i n g  o u r  r e a c h 
t h r o u g h  w o m e n ’ s  h e a lt h

The MMC Eye Center saw a total of 2,418 visits.

c h a n g i n g  l i v e s  t h r o u g h 
e y e - c a r e  a n d  s u r g e r y 

There were 132 eye surgeries performed 
and 680 pairs of glasses made. Though 
we did not have a surgeon on site 
continuously in 2019, several visiting 

partner surgeons were able to work 
with our staff to provide 20 surgical 
interventions.

The Cambodia Ministry of Health 
heard about our training program 
and invited us to train midwives and 
nurses employed by the Cambodian 
government, who would then train other 
Cambodian midwives, doctors, and 
nurses. In total, 64 healthcare workers 
from nine provinces were trained by the 
MMC team. There were 1,162 women 
screened for cervical cancer. All of them 
received personal health education and 
heard the Gospel message.

Two of our resident doctors, Reaksmey 

and Maly, have now completed the 
MMC Women’s Health Postgraduate 
Fellowship. As the program’s reach 
expanded, it became clear that MMC 
needed a full-time Women’s Health 
nurse. After many years of working as a 
staff nurse, we were happy to promote 
Chhorda Im into this role. Our previously 
established relationships with several 
referring partners have paved the way for 
us to work together in reaching factory 
workers and others who are at high risk 
for trafficking and sexually transmitted 
disease, including cervical cancer.
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discipleship

Like well-watered plants with plenty 
of sunlight, the staff of MMC continue 
to grow spiritually as each of our nine 
departments meet weekly for  Bible 
study groups. There are 20 staff 
members who engage in one-on-one 
discipleship with missionary workers or 
national leaders.

evangelism

Through personal conversations, public 
sharing, and music, the Gospel message 
is proclaimed throughout MMC. Patients 
are covered in prayer as they hear the 
good news that with Jesus we do not 
have to fear. There were 475 people who 
professed faith in Christ through MMC 
ministry in 2019.

community outreach

In Acts 1:8, Luke recounts the words 
of Jesus to his disciples: “But you will 
receive power when the Holy Spirit 
comes on you; and you will be my 
witnesses in Jerusalem, and in all 
Judea and Samaria, and to the ends of 
the earth.”

Based on this promise, each month 
a team of Cambodian workers trek 
to a new village on what we call 
the “Jerusalem Outreach.” Doctors, 
members of the Spiritual Impact 
Team, pharmacists, nurses, and others 
work together to shine the light of 
Jesus in word and deed--through 
health screening and education along 
with sharing the Gospel message. 
There were 156 people who came to 
know Jesus as their Savior through 
these outreach events, which is 
approximately 40% of the total number 
in attendance. 

planting churches and  
training leaders

The ultimate purpose of all of MMC’s 
ministry is to share the Gospel and 
plant churches where believers 
will grow spiritually and personally. 
Through patients and their families and 
friends, the MMC Spiritual Impact Team 
was able to plant six new home groups 
in 2019. Every day of the week, they are 
visiting these churches, training the 
leaders, and teaching the Bible.

g r o w i n g  
t h e  c h u r c h
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In 1890, the daughter of missionary Dr. John 
Scudder made a decision. 

a  l e g a c y  l i v e s  o n

Having grown up in India, Ida Scudder 
had planned to settle in America for her 
adult life. During a visit back to India, she 
watched three women die in childbirth 
in a single evening because her father 
(being a male doctor) was not allowed 
to touch them. Returning to the U.S., she 
studied medicine and in 1900 founded 
the Christian Medical College of Vellore 
in India. 

One hundred and twenty years later, the 
area around the hospital is 15% Christian 
(in a land that is otherwise less than 2%). 
Many older mission hospitals of the world 
are still dependent on foreign missionary 
staffing. CMC Vellore is completely 
operated by Indians.

In 2008, Dr. Tim Benadum of MMC 
visited CMC Vellore to serve as a guest 

teacher for the Postgraduate Diploma 
in Family Medicine Program and to 
learn more about their curriculum. Our 
partners at CMC Vellore generously 
provided us with this curriculum which 
enabled us to launch the Family Medicine 
Residency Program in 2012.

Meanwhile, the team at CMC Vellore 
spent 2019 producing an online 
interactive version of the curriculum. 
The program named “Refer Less, 
Resolve More” is dedicated to training 
and certifying doctors in the developing 
world, equipping them professionally and 
spiritually to serve their country and the 
poor. In 2020, our resident doctors will 
have the opportunity to study the online 
course in conjunction with their clinical 
training at MMC. 

training and launching

During 2019, four new nurses  
completed our Postgraduate Nurse 
Training Program which is now taught  
by Clinical Director Phearin Son and 
Head Nurse Phearun Cephas. As of 2019, 
10 doctors have completed our three-
year Family Medicine Residency Program 
and 10 more are currently training in the 
new program.

In March, a team from In His Image 
Family Medicine Program in the U.S. 
provided a consultation visit to MMC. 
Their week-long visit brought us much 
encouragement as well as ideas for 
improvements in both medical and 
spiritual training. 
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In February 2019, Counseling Director Sochea Choch 
and Clinical Director Phearin Son traveled to Hong 
Kong with two missionary staff. Although the Medical 
Mission Alliance of Hong Kong has been partnering 
with MMC for seven years, we now share a new level of 
partnership. They provided the team from MMC with 
everything from housing and meals to a full agenda of 
meetings with various departments, including Human 
Resources, nursing, pastoral care, and counseling. Our 
national leaders were especially inspired by their time in 
Hong Kong as it provided a vision of future possibilities 
for MMC. 

networking and  
training partners

churches and families 
who pray and give

national church 
referring partners

As part of the worldwide Body of Christ, we 
accomplish far more together than we ever 
could alone. Our partners pray, give, train, serve, 
and send as well as refer patients and follow 
up spiritually. Without them, we would have far 
less-reaching impact.

a d va n c i n g  i n 
pa r t n e r s h i p

christian mission 
referring partners

missionary sending 
partners

non-profit board 
and friends of mmc

story
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revenue

Donations                               $ 223,626 

Referring Partners                $ 102,905 

Patient Fees                               $ 527,575 

Other Income                               $ 14,248 

Total General Revenue                $ 868,354 

Grants & Donations Special Funds               $ 426,333 

Total Revenue                               $ 1,294,687 

k e y  f i n a n c i a l s

expenses 
Wages & Benefits*               $ 341,354 

Pharmacy Costs                               $ 264,386 

Medical & Surgical Supplies                         $ 96,377 

Administration & Security               $ 57,730 

Utilities (electric, water, etc.)                        $ 39,321 

Staff Education & Development                   $ 13,672 

Holistic Care - Community Health              $ 14,886 

Total Expenses for Patient Care               $ 827,726 

Eye Care Fund                                               $ 6,703 

Surgical Eye Fund                                          $ 2,150 

Surgical Fund                                                 $ 4,061 

Pediatric Special Needs Fund                      $ 6,412 

Special Needs Fund                                      $ 6,922 

Site development                                          $ 78,819 

SIT Team Special Project Fund                    $ 392 

Women Health Fund                                     $ 63,317 

MMC Regional Outreach Center                  $ 5,000 

New Building Fund                                        $ 243,427 

Water Filters                                                   $ 9,130 

Total Special Fund Expenses                     $ 426,333

Total Expenses for 2019                              $ 1,254,059 

Excess of revenues over expenses          $40,628

Cambodian Staff                                          75 

Total Patient Visits                                      17,017 

Patients per day                                           76 

17% increase

Donations  22%

Referring Partners  12%

Patients Fees  64%

Other Income  2%

funding of patient 
care expenses

Medical & Surgical  11.6%

Administration & Security  7%

Staff Education & Development  1.7%

Holistic Care - Community Health  1.8%

expenses for 
patient care

Pharmacy Costs  31.9%

Wages & Benefits  41.2%

Utilities (electric, water, etc.)  4.8%

All figures are in US dollars

*The expatriate missionary staff of MMC are not paid through 
MMC. They each raise their own support.
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Timothy Benadum
MD. Executive Director, Mercy Medical 
Center, Cambodia
 

Patrick Hartsfield 
Director, World Team, Cambodia 

Marc Hall 
Director, Resource Development 
International

Chap Modich
MD. Owner, Mercy Clinic (private), Phnom 
Penh, Cambodia 

Dave Glover
Missions Pastor, Dwell Community 
Church, Columbus, Ohio 

Leang Samdy
Executive Pastor, New Life Fellowship, 
Phnom Penh, Cambodia 

Ex-officio: General  
Si Suntech 
Cambodian National Caucus, United 
Methodist Church

b o a r d  o f 
d i r e c t o r s 

Robert Zimmerman
MD Northeast Family Health
 

David Durell
National Christian Foundation

Rosy Talarzyk
Senior Home Church Leader, Dwell 
Community Church 

Torrey Williams 
Olmstead
Franklin International, Inc. 

Steve Toukan
CPA Toukan and Company

b o a r d  o f  t r u s t e e s  
m e r c y  m e d i c a l  c e n t e r 
c a m b o d i a  i n c .  501( c )(3)
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